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Presentation 
• Business owner, cand.jur. Josefine 

Lautrup
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The Courts of 
Denmark
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The Danish judicial system

• The Danish Courts are composed of 

the Supreme Court, the two high 

courts, the Maritime and Commercial 

Court, the Land Registration Court, 24 

district courts, the courts of the Faroe 

Islands and Greenland

• 2.500 employees

• About 380 judges

• A budget in 2024-2027 of 2.3 billion 

Danish Crowns
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Number of cases processed by the courts

The District Courts The High Courts The Supreme Court

Received cases in 2023:

• Civil cases: 209

• Criminal cases: 80
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Received cases:

• Appeal civil proceedings 

2023 – 5.091 cases

• Appeal criminal proceedings 

2023 – 6.052 cases

46%

54%

Civil cases Criminal cases

77%

23%

Civil cases Criminal cases

Received cases:

• Civil proceedings 2023 –

53.906 cases  
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The Danish Court 
Administration
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The Danish Court Administration

8

In English ”The Danish Court Administration.

Was established in 1999 as an independent state institution.

Neither the Ministry of Justice nor the Ombudsman of the Danish 
Parliament has instructional powers over the Danish Courts 
Administration.

Responsible for the administrative, budgetary and developmental affairs 
of the courts.

The Danish Court Administration has no influence on the judicial activity
or the decisions of the courts and is run by a Board of Directors and a 
Director.



Digital Access to the courts

• The systems are expected to be

completed by the end of 2026. 

• The first part of the solution was put 

into use on 4 October 2022

• Since two other parts of the system 

has been put into use

A database of judgments

• In 2022 the database was launched

• The purpose of the database of 

judgments is to ensure transparency 

in the administration of justice and to 

provide a public access to rulings

• Gives all citizens free access to 

judgments delivered by the Courts of 

Denmark

• Contains civil cases as well as 

selected criminal cases with public 

interest

• Domsdatabasen and the Civil System 

is connected

Developing new systems to criminal, 

probate and estate of deceased

person cases
• In 2018 all Danish courts became digital in 

relation to civil cases with minretssag.dk/the 

Civil System

• Citizens can file and process civil lawsuits 

at a court via the portal minretssag.dk

• Summons, defences, other pleadings, and 

appendices are recorded on this portal. 

Also appeals are conducted here

• The ordinary correspondence with the court 

is done via minretssag.dk 

• To log on and to identify yourself you use

the Danish “MitID”
9

The portal minretssag.dk
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Civil cases
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Minretssag.dk/Civil 
System 
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• Mandatory to use according to the Administration of 

Justice Act § 148 a (a few exceptions)

• High degree of self service – and always accessible

• All communication between the court and the parties and 

their lawyers takes place on “minretssag.dk”

• On minretssag.dk all parties and participants in the case 

can read all materials related to the case. The 

communication between the participants and the court 

also takes place here. Additionally, the court staff handles 

internal correspondence by means of the Civil System

• The Danish Court Administration administrate the platform 

and makes sure it’s secure and functional

• Ensures that the courts are more efficient and more 

consistent in handling tasks

• Handles the proceedings of civil cases at all Danish 

Courts – from all District Courts to the Supreme Court



Timeline of a 
standard 
civil case 
from start to 
finish
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A legal conflict 
regarding money claim 
or claim of rights arises

The claimant with or 
without a laywer files a 
lawsuit and uploads a 
written subpoena to 

”minretssag.dk” at the  
court

Office workers at the 
court distribute the 
case to the case 

manager

The case manager at 
the court ensures the 

quality of the case and 
approves the case

The defendant
receives a message 

via ‘Digital post’’ about
the case and is 

instructed to log on to 
”minretssag.dk”

The defendant logs on to 
”minretssag.dk”, confirms
receipt of the case. The 

system then autogenerate
a deadline (2 or 4 weeks) 

for filing in a written
defence

When the autogenerated
subpoena and defence and 
further pleadings have been
filled to ”minretssag.dk” the 

Court will invite the parties to 
a pre-trial hearing normally

by telephone

Other legal remedies 
or solutions have been

taken into
consideration but 
without succes

The parties are
summoned for the trial

hearing via 
”minretssag.dk”

The pre-trial procedure 
ends 8 weeks before

the trial hearing

The date of the trial
hearing

The verdict is delivered
in writing or orally and 
afterward publised and 

judically served via 
”minretssag.dk"
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Demonstration of 
the system 
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Demonstration of the system 
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Collaboration is 
Key
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Sending Engine

Sending engine used by all case-management 
systems at to send messages and documents through 
secure mail, tunnelmail, digital post and SMS 

Foged

Case management system of all enforcement 
proceedings (Bailiff cases).

Berammelse

Can be used to search in the court staff's calendars 
and publish/reserve calendar blocks.

The Civil system is a system that allows 
citizens/lawyers/etc. to ask the court to help settle 
conflicts.

Civil

Introduction to the Collaboration
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CVR

Central component that calls the CVR and provides 
data related to all Danish organizations and 
companies. Is used by all DSSs Case-management-
systems

 

SMS Portal

A portal that shows messages and status of SMS 
messages sent through Sending Engine 

Service API

API gateway between Civil and DDB – to ensure 
automatic case transfers from Civil can to DDB. 

CPR

Central component that calls CPR services and 
provides data related to citizens. Is used by all DSSs 
Case-management-systems

Insolvency registry

Integration that is used to declare individuals or 
companies bankrupt in connection with 
enforcement proceedings. 

API

Publishing of all relevant Verdicts in a pseudonymized 
version to domsdatabasen.dk

Domsdatabasen

Case management and registry of ownership, loans, 
and liens are publicly recorded to secure and 
prioritize rights over conflicting claims.

E-tinglysning

Domstol.dk

Main site for the Courts og 
Denmark, Information and  self 

service via forms

Tinglysning.dk

Property Right, wills, apply, sign 
and pay

Minretsag.dk

File case, sign, pay, see status

Citizen portal

Domsdatabasen.dk

See finalized verdicts 
annonymized

Systems
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Project manager

Full-stack development team

Director of IT

Client responsible

Danish Courts IT

Netcompany Team
Head of area

System owner

Director

Danish Courts Business and legal

Head of area

Business owner

Board of directors

Specialists and 

representatives from 

the Danish Courts

Organization and collaboration



Co-located at the 
Danish Court 
Administration

• Fully co located at the Danish courts

• Fixed dedicated teams ensure that we know the business, 

the system and each other well

• Direct daily contact 

18



19

Daily collaboration 
and repeated agile 
timeline 

1 week ago2 weeks ago3 weeks ago4 weeks ago Today + 1 week + 2 weeks + 3 weeks + 4 weeks

• Standup meeting

• Get Task

• Code change

• Unit test

• Build test

• Merge request

• Deploy

• Test

• Update tasks

• Sprint Kickoff meeting

• Assign  tasks

• Assign task hours

• Identify obstables

Current sprint – all sprints = 4 weeks

• Backlog refinement

• Analysis

• Prioritization of backlog 

and pipeline

• Assign estimates to tasks

• Sprint review

• Demo

• Test

• deployment(Deployment 

plan



Agile Methodology
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Change requests

Backlog

Continuous Design, Build, Integrate, 
Deploy & Test

Team

ReleaseReleaseRelease

Daily 

stand-up

Iteration

plan

Evaluation

Review & 
Approval

Review & 
Approval

Control mechanisms

Status reporting continuously

High level plan
& estimate

Earned value
tracking

Issue
tracking

Test
tracking

Risk
tracking

KPI
tracking

Work
packagesHigh level 

deliverables
Detailed 

deliverables

Requirements

Workshops



Collaborative Partnership Approach:

21

Shared use of tools

Folie 23 Folie 24

• Shared toolsets and processes - We work with the same tools and methodologies as our clients, ensuring seamless integration and 

alignment

• Unified visibility - Maintaining shared dashboards and progress tracking that give all stakeholders real-time insight into project status

• Transparent task management - Joint oversight of deliverables, milestones, and responsibilities across both Netcompany and The Danish 

Courts

• Collective accountability - Shared ownership of results creates stronger commitment and faster problem-solving

• Continuous alignment - Regular sync-points ensure everyone stays focused on the same objectives and priorities



Shared use of tools
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Documenting decisions as we go



Data based progress reporting
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• Regulatory compliance - Joint team structure enables 

immediate response to frequent legislative changes and 

regulatory updates

•  Enhanced security implementation - Combined 

expertise ensures robust security measures that meet the 

highest standards in the regulated environment

•  Accelerated decision-making - Co-located teams 

eliminate delays in approvals and clarifications for 

complex solution components

•  Improved solution quality - Continuous knowledge 

sharing between domain experts and technical specialists 

reduces errors and rework

•  Seamless knowledge transfer - Permanent team 

members from both organizations build deep, shared 

understanding of complex requirements

•  Reduced development cycles - Agile methodology with 

unified toolsets enables faster iterations and quicker 

delivery of critical features

• Risk mitigation - Joint oversight and continuous 

collaboration identify and address potential issues before 

they impact delivery

Benefits of close
cooperation



Lessons learned –
System development

• Don't over-specify upfront - Detailed specifications at project start often 
become obsolete; focus on outcomes rather than predetermined solutions

• MVP approach delivers faster value - Building minimum viable products 
allows for early validation and course correction before major investments

• User feedback trumps assumptions - Real user testing reveals insights 
that no amount of planning can predict or replace

•  Embrace the unknown - Accept that you cannot foresee all challenges 
and requirements; build flexibility into your approach from day one

•  Real users, real insights - Involving actual end-users in MVP testing 
provides authentic feedback that drives meaningful improvements

• Define the 'what', not the 'how' - Specify desired outcomes and let 
technical experts determine the optimal implementation approach

• Iterative learning beats perfect planning - Multiple small cycles of build-
test-learn generate better solutions than extensive upfront analysis

• Feedback loops accelerate success - Establishing continuous user 
feedback mechanisms enables rapid adaptation and improvement

• Flexibility over rigid specifications - Maintaining adaptability throughout 
development yields better outcomes than strict adherence to initial plans
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