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In Zeiten agentischer Sy st eme kUnnen
Rechtsabteilungen die

Entscheidungsintelligenz von Unternehmen

er hUhen und ungeahnte Meh
schaffen, indem sie Dark Dataer sc hl | eaen
autonome Workflows erschaffen und diese

aber wachen.

www.liquid-legal-institute.com



liquid
Who is speaking ? Pélegal
institute

Kai Jacob

Co-Founder & Co-CEO
Liquid Legal Institute e.V.

Zu meinen bisherigen Berufserfahrungen zahl en
Rechtsanwalt bei Lufthansa Systems, gefolgt von einer Position als
Global Vice President bei SAP und zuletzt als Partner sowohl bei
Deloitte Legal als auch bei KPMG Law.

Derzeit bin ich als Co-Founder & Syndikusanwaltbei der Legal Data v -
Analytics GmbH tatig. Unser Haupt aug\‘
Rechtsbranche durch den EinsatzvonKlgest 0t zt en Lksunno-
strukturierten juristischen Inhalten neu zu gestalten.

www.liquid -legal -institute.com
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We Design the Future of Legal legal
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Liquid Legal Institute e.V.

A global think tank shaping the future of legal systems.

independent & non -profit 1500+ members international cross-sector ecosystem

www.liquid-legal-institute.com






The Legal Institute

Building a unique community of digital leaders in the legal market
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The Legal Institute

The Is an independent,
non-profit think tank headquartered in Germany
with a growing global community.

We bring together legal professionals,
technologists, academics, public sector
leaders, and innovators to

the future of law.

Our work is rooted in collaboration, systems
thinking, and a to a more
human-centered, tech-enabled and resilient
legal ecosystem.

liquid
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institute

With institutional and individual
members from across Europe, the United
States and beyond, the LLI serves as a trusted
platform for legal innovation, cross -sector
dialogue, and strategic foresight.

As a neutral, community-driven platform, the
LLI enables pioneering initiatives such as the
Digital Leaders Exchange, the Liquid Legal
Summit, and the Legal Foresight Office Dall
with the

in a way that is collaborative,
practice-oriented and future -ready.

www.liquid-legal-institute.com
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Our LLI

Our Ambassadors extend the reach of the Liquid Legal Institute across regions and sectors.

They local ecosystems to our global
represent

, foster strategic dialogue, and
t he linesdiontlut ebs mi ssi on

-
Robert Baltasar Tatiana Elisabeth
Dilworth Cevc Caldas-LUt t i ger Von Bawey

North America Eastern Europe Northern Europe France & Switzerland

3

&
Jim Thomas Katharina I nis
Chiang Barothy Bisset Portela
US West Coast US East Coast Austria Portugal
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Any LLI member can become an
Ambassador D including through
self-nomination.

We look for individuals who share
our mission, credibly communicate
our transformational goals and help
amplify our voice within their
organizations and regions.

If you see opportunities where we
can support you in this role, we are
always happy to help.

Got any questions,
opportunities or nominations?

m.englmeier@liquid-legal-institute.org



The Liquid Legal Institute

Legal Foresight & Transformation Architecture

CONTENT

WORKING GROUP WORKING GROUP WORKING GROUP

People & Processes & Data &
Organizations Methods Technology

Compliance Ops

Law Firm Ops
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The Working

wor k and for

Our Wor king Groups form the framewor Kk
by two , our members initiate and develop projects, explore emerging challenges, and
collaboratively produce publications and other artefacts that shape our collective work.
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People & 2
Organizations

Explores how people,
culture, leadership and
collaboration shape legal
transformation and builds
the skills and mindsets
needed for a future -ready
ecosystem.
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Josia Martin
Splitt Reichetseder

Shift Happens TGW Logistics
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Processes T

& Methods
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Advances practical
approaches to legal
operations by developing
methods, tools and
process models that make
legal work more efficient,
consistent and scalable.

)

Klaus Carolin
Gresbrand Kothe
Deloittte KPMG Law

Data &
Technology

Examines emerging
technologies and data
practices, translating
technical developments into
actionable insights for digital
enablement and innovative
legal service models.
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Elisabeth Sybren
Hueck Raaijmakers
Hubert Burda Media Contractuo

Law & @

Policies

Analyses regulatory trends &
legal frameworks, turning
complex developments

into clear guidance that
supports sound governance
and forward-looking policy
design.

D

Rainer Julia
Markfort Fitzner
Dentons PD






Working Group

Our Working Groups use a set of collaborative formats that allow members to explore emerging
topics, test ideas, and turn them into tangible results. Core formats include:

2t~ CONTRACT LIFECYCLE
MANAGEMENT
ROUNDTABLE

-

1 (
OCTOBER 5]
20TH
LEGAL DESIGN 5PMCET

== ROUNDTABLE - : = : . \
Ehemann -
SEPTEMBER 3 -
23rd g e foup
5PM e S LLIROUNDTABLE
CET
W & :
DeStefano | '7”
HE. L1 ROUNDTABLE ;
——————————————
Project Roundtables Working Sessions
ember -initiated, time -boxed Moderated series of conversations Hands-on working meetings and labs
llaborations that work towards a around a specific topic. Roundtables where smaller groups advance
shared outcome Bfor example a bring together practitioners, vendors, concrete tasks: drafting frameworks,
white paper, practical guide, and academics to share experiences, testing tools, refining methodology
prototype, or policy challenge assumptions, and identify kits, or preparing publications. These
recommendation. Projects bundle gaps that may later develop into sessions are the place to turn B\
expertise from across organizations projects, labs, or workshops. in progressb into shareabl e
and create artefacts others can reuse. outcomes.

www.liquid -legal-institute.com



Law Law Labs & Law Law Land LAW LAW

2026 . LAN D

BN Elessas | AW LAW o 2 liquid

LABS 2026 o ioa = ==T = = 18./19. September 2026




CONTENT

Selected LLI Publications

%Mi

Transforming Legalntoa
Business Savvy,

Iformation Enabled and
Performance Diven Industry
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~the LLIBookSeries

Shaping the Future of Law Together
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LLI Nwhere the ecosystem meets
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Throughout the year, we host formats that combine content, networking, and experimentation B

from flagship conferences to focused innovation labs. Selected flagship events:

® liquid
o ®legal
® @ institute

Liquid Legal
Summit 2026

Designing the Future of Legal.

July 6-7, 2026. Dusseldorf

Tickets

Liquid Legal
Summit & Night

The LLIDbs flagship
transformation, bringing together
leaders from law, business, technology
and the public sector.

event

‘
LV |

@|wr . L7e Im

Cooperation Partoer  {GHCODEX

Munich Legal
Hackathon

Ao interdiseigliraty legal innovation
hackathon where students, young
professionals & legal technologists
collaborate on real-world challenges

www.liquid -legal-institute.com

Wissen verbinden.
Zukunft gestalten.

LegalXChange
Conference

A legal techEfocused conference
connecting policymakers, practitioners
and innovators to explore technology -
driven change in law.



Some stats

A 3 partners: TUM, Start Munich, Legal Tech Colab, and LLI

A2 main days & 1 reception

A> 400 applicants

A 115 participants from > 10 countries

A Siemens AG, BMW Group, Eltemate, and EQS as challenge
sponsors

A Otto -Schmidt, Bundesnotarkammer, Google Cloud, Lovable,
OpenAl, Liquid Legal Fund, LDA

A> 30 volunteers

A> 5000 EUR travel stipendium by Liquid Legal Fund

A> 10000 EUR prize pool

powered by Siemens AG




BMW Welt Miinchen, 28.30. April 2026

[

legalXcha,f

LLI Vision, Content,
and Publications

Bayerisches Staatsministerium
der Justiz

GC Dinner with
experts from Justice
Legal and Compliance

<\ liquid
o legal
C.H.BECK institute

Community Events
Organized by LLI

LLI Community
Events: Run Club
and Student Night

LEGAL TECH. LTEC oo
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Die neue ¢ra des Rechtes legal
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Die Anwaltschaftlegt sei t j eher agurfo NPerna zWesriton, Umsi cht un

Heute agiert sie jedoch in einem Umfeld, das

gepragt i st

Mood
A “The old world is dying,

VUCA
A Volatile, uncertain

Currentcrisis:
A geopolitics “Cartaz”
A economics
Atechnological
A societal

A Complex, ambiguous
From FOMO to FOBO
A Fear of Becoming
obsolete

Um di esen Wandel
Umfeld betrachten, in dem die juristische Arbeit heute bestehen und sich weiterentwickeln muss.

Z U

and the new world

struggles to be born:

now is the time of
monsters” *

*Misattributed to Antonio Gramsci

ver st ehen,

www.liquid-legal-institute.com

Organisations
Are-inventing
organisations
A new team structures
A from resilience to
presilience

moO S s en
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Es begann mit dem Einsatz allgemeiner KI-Tools im RechtsbereichZ

ChatGPT Scribe

Duet Al % AlphaCode
@ LO0E
Synthesia

GitHub

Copilot
Generative @
Al
Tools

GPT-4
J Bard
Claude Bard

Cohere Generate
Dall-E2

Source: Turing

www.liquid-legal-institute.com
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Vom nadtzlichen Helfer zum Agent legal

: bis hin zu agentenbasierten Syst e meearenlLédalk e
Stacks el bst B, Cl auneane ristupngsstarke Rlattiormtf cerur en St ack . B

ANTHROP\C
- Claude

Legal Plugin

BUSINESS * News

Leg ora a OS OpenAl plans Al tools for finance, legal in race with

Anthropic
Leg ora a os OpenAl is expanding the functionality of its artificial intelligence coding

agent for a number of professions beyond software engineering

Le o ra a OS By BLOOMBERG | wordpress@medianewsgroup.com | Bloomberg
PUBLISHED: June 2, 2026 at 9:37 AM PDT | UPDATED: June 2, 2026 at 9:47 AM PDT

BbWir entwickeln eine AGI f

Or den Recht sbdeai wh BPlugitsernd @b gar
MCP-Konnektoren f 6 r di

-Eech .Seftyvaré?

www.liquid-legal-institute.com



A Journey...

Aus Software wird eine Rechtsinfras

Der bFuture Legal
Wissen und Spezialwissen der Fa

YOU RSEZM%ﬁ*
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Agentenbasierte Daten - und Wissensarchitektur legal
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Der nachste Schritt besteht JduadWissensarehitektar age nt ¢

aufzubauen, in der Rohdaten aus dem Unternehmen in Entscheidungsintelligenz
umgewandelt werden kknnen: bDark DataB und bV

r — Iy
Harvey !
t

_

| -
] , LDA

f e P )
ottoschmi “

U.a. strukturierte Unternehmensdaten ausERR Semantische Layer machen diese Quellen maschinenlesbar
Systemen. und interoperabel.

’

Unstrukturierte Vertragsdaten aus CLMs. Governance und Provenienz sind entscheidend, damit
Externe juristische Quellen wie Rechtsprechung, agentenbasierte Systeme nac
Kommentare und juristische Fachliteratur. Daten stammen und ob sie di

U n s eagentisches RechtssystenBs ol | t e verl assliche Quell en be
sichtbar machen und Unsicherheiten offenlegen, anstatt sie zu verbergen.

www.liquid-legal-institute.com
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Die Rechtsabteilung als funktionaler Bestandteil der }élegal
Unt ernehmensf ahrung institute

Die Rechtsabteilung sichert sich eine (sehr) einflussreichere Position, indem sie eine
Verbindung zwischen den internen Daten des Unternehmens, den Vertragsbedingungen
und den externen rechtlichen Auswirkungen herstellt.

N\
=

)
o
S

Um diese Rolle zu erfollen, benktigt der Beruf
nicht nur mehr Technologie.

www.liquid-legal-institute.com
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Der sich weiterentwickelnde  Anwalt legal
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Der Anwalt der Zukunft wird nicht allein durch Technologie definiert.
Das Kompetenzmodell des LLIvereint vier Kompetenzbereiche: Fachkompetenz, digitale
Kompetenz, methodi sche Kompetenz und FOoOhrungs|

Kritisches Denken, alsodieFa hi gkei t, Beh
hinterfragen, Beweise zu pr
Unwesentlichen zu unterscheiden und Manipulationen
oder ObermaNiges Selbstvert
Digital e Salse aié adgene digitale
Umgebung zu verstehen und zu steuern: Daten,

Wer kzeuge, |l dentitat, Auf me
Abhangigkeiten.

Anpassun g s,faladie Kgnipetenz, mit
Veranderungen umzugehen, oh
verlieren.

Borgerliche V,alsdieKbmpetenzaun g

/
‘/r‘

niribution A
ot Lead verstehen, dass individuelle Entscheidungen auch
/ gesellschaftliche Konsequenzen haben.

I

‘%‘“\nof\‘
Communication

Management

Decision \

Aber Fahigkeiten sind nur dann von Bedeutung,
sie diese gut nutzen kann.

www.liquid-legal-institute.com
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Die Gestaltung einer zukunftsz%ﬁ.g%l Or g

institute
Die nun erforderlichen Veranderungen sind syst
Wi derstandsfahigkeit, sondern die andauernde /

Gemeinschatft.

INC PAYMENT
SATISFACTION QUALITY OF SERVICE

STRATEGY

PROCESS PROCESS

T PROCESS
COST S YS E ST™ATEGY
SATISFACTION

RELATI

EXPERTISE S U

SATISFACTION

FEEDBACK

Genau dort wird die Transformation greifbar: im TOM - dem agentischen Betriebsmodell.

www.liquid-legal-institute.com
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Vertrauen und Verantwortung legal
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Das Vertrauen in den Einsatz von Kl im Recht hat zwei Dimensionen: Einerseits das Vertrauen
in die Systeme und deren Ergebnisse, andererseits das Vertrauen in die Rechtsberufe, diese
Systeme so einzusetzen, dass die Rechtsstaatlichkeit gewahrt bleibt.

Law for Professionals

Kai Jacob

Dierk Schindler
Roger Strathausen é o
Bernhard Waltl Editors =5

Liquid Legall—
1 Sustaining the
Rule of Law

% :iqui:i
institute @ Springer

|l n der Praxi s bedeutet das, Systeme zu ent wi ck
und institutionell vertrauenswordig sind.

www.liquid-legal-institute.com
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Berufspflichten im Zeitalter der Ki legal
institute
Die Verantwortung der Juristen besteht darin, sicherzustellen, dass der
Einsatz von KI den Zugang zur Justi z, di e rec|
Uffentlichkeit in die Rechtsstaatlichkeit st al
WILD CARDS -1 POSSIBLE
. . . — Future knowledge
Der sich beschleunigende techno.loglsche -~ ..migﬁhappm.
Wa n del Eza_hl;(eiclherplausmle PLAUSIBLE
EntwicklungswegeZ - Current knowledge
. “could happen”
bietet einen strukturierten B PROBABLE
: . — Current trends
Ansatz, um diese alternativen “likely to happen”
Zukunftsszenarien zuverstehen, - e
Schl 0s s edanalyserm s -] Desired futise
Unsicherheiten zu erfassen und Szenarienzu SCENARIOS — B value judgement

entwickeln und damit bessere strategische
Entscheidungen zu treffen.

lllustration: CIFS (adapted)

Die eigentliche strategische Frage lautet dann: Wi e si eht wunsere gewonsc
und was mossen wir jetzt aufbauen, um dorthin

www.liquid-legal-institute.com
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Das Ziel ist Kklar : legal
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Die Zukunft der Rechtsabteilung | iegt I n der I
Dark Data und der verantwortungsvollen Steuerung autonomer Workflows Igelingt uns
di es, s o kndasseategissher Partnerpositionieren:

mit KI zur smarten Rechtsabteilung

www.liquid-legal-institute.com






The Legal Office (LFO)

The future of the legal system will not develop in a
straight line. Accelerating technological change,
shifting societal expectations, and evolving
institutional dynamics create multiple plausible
pathways, each with different implications for how law
is practiced, delivered, and governed.

offers a structured way to explore
these alternative futures by analyzing key trends,
understanding uncertainties, and building scenarios
that support better strategic choices today.

The was established to bring
this forward-looking perspective into the legal domain.
Its mission is to identify the forces shaping the next
decades, develop tools that support anticipatory
thinking, and create a shared space where actors
across the legal ecosystem can reflect on the future
together.

Powered by

@ (
IB) LEGARTIS  ¢HBECK

TODAY

SCENARIOS

b

liquid
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institute

POSSIBLE
Future knowledge
“might happer”
PLAUSIBLE
Current knowledge
“could happen”
PROBABLE
Current trends
“likely to happen”
PREFERRABLE
Desired future
value judgement

lllustration: CIFS (adapted)



SERVICES

The Legal Foresight Office (LFO)

The Legal Foresight Office turns insights into structure, using a set
of core capabilities that help the legal ecosystem observe change,
make sense of it, and explore what may lie ahead.

Powered by

IB)LEGARTIS
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The Legal Office (LFO) legal
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On 12 November 2025, we hosted our bringing together
practitioners from corporate legal departments, law firms, the judiciary, public administration,
academia and legal tech to explore major trends, assess uncertainties and co-create four

plausible future scenarios for the legal ecosystem.

<< S

Powered by
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www.liquid -legal-institute.com




SERVICES

Strategic




